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Scribner-Synder Public Schools



QAR Visit Schedule




February 19, 2017
Quality Assurance Review Team Arrives
3:00 pm – 3:30 pm
Hotel Check In (if needed – Holiday Inn Express in Fremont)
4:00 pm – 5:00 pm
Team Orientation Training/Meeting (at Scribner-Synder School)
5:30 pm – 7:00 pm
Team Dinner with Leadership Team Scribner Steakhouse
BOE, Meyer, Stithem, Meyer, Fischer, Alsmeyer, Schafer, Poessnecker, Dunning, Drey

7:00 pm - 8:30 pm
Team Orientation Training/Meeting (continued) 

February 20, 2017
	Time
	Event
	Team Meets With

	8:00 a.m.
	Arrival at School
	

	8:00 – 8:30 a.m.
	School Introduction and Overview
	School Improvement Leadership Team:  Meyer, Stithem, Meyer, Fischer, Alsmeyer, Schafer, Poessnecker, Dunning, Drey

	8:30 – 9:15 a.m.
	Standards Presentations/Discussions

	Meyer, Stithem, Meyer, Fischer, Alsmeyer, Schafer, Poessnecker, Dunning, Drey

	9:15 – 9:45 a.m.
	Instructional Walkthrough

	Superintendent/Principal

	9:45 – 10:00 a.m.
	Break
	

	Ongoing
	Evidence Gathering Activities (artifact review, classroom visits, interviews, and observations) Members of the team will rotate on and off interview teams to allow time for visits to classrooms, artifact review, and observations.
	

	10:00 – 10:45 a.m.
	Interview 
	School Leadership Team: Meyer, Stithem, Meyer, Fischer, Alsmeyer, Schafer, Poessnecker, Dunning, Drey

	10:45 – 11:45 a.m.
	Interview
	Teachers:  Pribnow, Jacobs, McDuffee, Ruzicka, Dostal, Ryun, Peters

	11:45 – 12:30 p.m.
	Lunch
	

	12:30 – 1:30 p.m.
	Interview
	Students                       Elementary (12:30-12:50):  Kelby, Kaitlyn, Aubree, Wyatt, Hailey, Sophia, Grace
Secondary (12:50-1:30):  Jillian, Machara, Christian, Madison, Victor, Kaylee, Riley, Austin

	1:30 – 2:30 p.m.
	Interview
	Support Staff:  Wegner, Meyer, Lundry, Shanks, Palmer, Rathjen, Wisnieski

	2:30 – 2:45 p.m.
	Break
	

	2:45 – 3:30 p.m.
	Interview
	Parents, Community, and School Board Members

	3:30 – 4:00 p.m.
	Break
	

	4:30 – 5:30 p.m.
	Team Work Session and Artifact Review
	

	5:30 – 7:00 p.m.
	Dinner (at location TBD)
	

	7:00 – 9:00 p.m.
	Debriefing, discussion, initial drafting of standard narratives, required actions, and commendations
	


February 21, 2017
	Time
	Event
	Team Meets With

	8:00 a.m.
	Arrival at School
	

	Ongoing
	Gather additional evidence, clarify information and findings, team work time
	

	8:00 - 11:30 a.m.
	Interviews, artifact review, classroom visits, observations, meetings with staff members (as needed)
	Additional Stakeholders         (as needed)

	11:30 – 12:15 p.m.
	Lunch (working)
	

	12:15 – 2:15 p.m.
	Work session to finalize decisions, complete standard narratives, required actions, commendations, and oral exit report 
	

	2:15 – 2:45 p.m.
	Discuss Findings with School Leadership Team (Team Chair/Co-Chair)
	School Improvement Leadership Team:  

	2:45 – 3:30 p.m.
	Finalize oral exit report and concluding meeting of team (evaluations, expense reimbursements)
	

	3:45 – 4:15 p.m.
	Oral Exit Report presented by QAR Chair
	School Stakeholders:  Anyone who would like to attend

	4:15 p.m.
	Visit Concludes
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